
SIXT SE
INVESTOR PRESENTATION

SECOND TEXT LEVEL MÜNCHNER KAPITALMARKTKONFERENZ 2024: LOCATION, MONTH 20XX



LEGAL DISCLAIMER

2INVESTOR PRESENTATION - MKK 2024

This presentation (together with the presenters’ speeches 
and any other related verbal or written communications 
the “Presentation”) contains forward-looking statements 
relating to the business, financial performance and results 
of Sixt SE (together with its subsidiaries, the “Company”) 
and/or the industry in which the Company operates. 
Forward-looking statements concern future circumstances 
and results and other statements that are not historical 
facts, sometimes identified by the words “believes,” 
“expects,” “predicts,” “intends,” “projects,” “plans,” 
“estimates,” “aims,” “foresees,” “anticipates,” “targets,” and 
similar expressions. Forward-looking statements, including 
assumptions, opinions and views of the Company or cited 
from third party sources, are solely opinions and forecasts 
which are uncertain and subject to risks. Actual events 
may differ significantly from any anticipated development 
due to a number of factors, including without limitation, 
changes in general economic conditions, in particular in 
the Company’s target markets and changes in competition 
levels. The Company does not guarantee that the 
assumptions underlying forward-looking statements are 
free from errors nor does it accept any responsibility for 
the future accuracy of opinions or any obligation to 
update the statements in the Presentation to reflect 
subsequent events. Forward-looking statements are made 
only as of the date of the Presentation. Neither the 

delivery of the Presentation nor any further discussions of 
the Company with any of the recipients thereof shall, 
under any circumstances, create any implication that 
there has been no change in the affairs of the Company 
since such date. Consequently, the Company does not 
undertake any obligation to review, update or confirm  
expectations or estimates or to release publicly any 
revisions to any forward-looking statements to reflect 
events that occur or circumstances that arise in relation to 
the content of the Presentation. Furthermore, a totally 
different performance can ensue from an unexpected 
slump in demand or economic stagnation in our key 
markets. The actual development can differ materially 
from the forecasts made in this Presentation, in case one 
of the aforementioned risks or other risks not mentioned 
here should materialize and/or the assumption on which 
we have based our forecasts and prospects turn out to be 
wrong. 

Certain industry and market information in the 
Presentation and/or related materials has been obtained 
by the Company from third party sources. The Company 
has not independently verified such information and 
neither the Company nor any of its directors provides any 
assurance as to the accuracy, fairness or completeness of 
such information or opinions contained in this document 

and neither the Company nor any of its directors takes any 
responsibility for such information. This Presentation 
contains summary information only and does not purport 
to be comprehensive and is not intended to be (and should 
not be used as) the basis of any analysis or other 
evaluation. In addition, the information in the Presentation 
is subject to change. No representation or warranty 
(express or implied) is made as to, and no reliance should 
be placed on, any information, including projections, 
estimates, targets and opinions, contained herein, and no 
liability whatsoever is accepted as to any errors, omissions 
or misstatements contained herein. Due to rounding it is 
possible that figures may not add up exactly and that half 
or full year figures do not correspond to added quarterly 
figures. For the same reason, percentages may not exactly 
match absolute numbers they correspond to.

The Presentation does not constitute or form part of, and 
should not be construed as, an offer, solicitation or 
invitation to subscribe for, underwrite or otherwise 
acquire, any securities of the Company nor should it or 
any part of it form the basis of, or be relied on in 
connection with, any contract to purchase or subscribe for 
any securities of the Company, nor shall it or any part of it 
form the basis of or be relied on in connection with any 
other investment whatsoever.
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OUR BUSINESS
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We don‘t want to be the 
largest mobility player on the 
planet, but the most profitable 
one.

“ “
ERICH SIXT
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OWN NETWORK PRESENCE IN LARGE MARKETS & 
FRANCHISE MODEL IN SMALLER ONES

5Source: Annual Report 2022 and Company DataINVESTOR PRESENTATION - MKK 2024

Corporate

Franchise

↗ 13 Corporate Countries - Sixt acting at own risk: 

      DE, US, CA, ES, UK, FR, IT, BE, NL, LU, AT, CH, MC

↗  Large rental markets with rather 

     low economic and political risk

>100 MARKETS
>2,000 BRANCHES

↗ Franchise in ~100 smaller rental markets

↗ Independent companies with independent 
financing

↗ Commission-based & asset-light model with 
very limited risks for Sixt

↗ Fueling Sixt Corporate Country channels
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CLEAR PREMIUM POSITIONING TO CREATE 
EXPERIENCES THAT CUSTOMERS LOVE

HOW DO WE DEFINE

PREMIUM?

P R E M I U M  
FLEET

P R E M I U M  
BRANCH

P R E M I U M  
SERVICE

P R E M I U M
DIGITAL

PREMIUM 

BRAND
Young fleet and high share 

of premium vehicles1
Continuous investments 

into new branch 
concept and digital 

checkout experience.

High service levels in 
every single step of the 
customer journey and 

easy to use self-service 
options. 

Ease of use and 
digitalisation is the 

“new” premium! SIXT 
strives to make the 

access to services and 
the whole customer 
journey as easy and 
digital as possible.

…LEADING TO THE

1Based on value share of BMW (incl .  MINI) , Audi, Mercedes -Benz infleets



HIGH DEGREE OF RESILIENCE
DIVERSIFICATION AND FLEXIBILITY
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CUSTOMER MIX FY 2023
Based on Revenue  [ % ]

72

Retail

Other

Corporate
26

2

REVENUE SPLIT FY 2023 

Europe

Germany

North America

30%

40%

30%

HOLDING PERIOD FY 2023

AVERAGE HOLDING PERIOD OF 
PASSENGER CARS WELL BELOW

ONE YEAR

VariableFixed

75%

25%

>70% of our cost base is variable

COST SPLIT FY 2023

https://www.google.com/url?sa=i&url=https%3A%2F%2Fthebmwstore.ca%2Fshowroom%2F2023-bmw-m8-competition_gran_coupe&psig=AOvVaw0WKKYrVMjCN4q2P2ICHRtO&ust=1698751045364000&source=images&cd=vfe&opi=89978449&ved=0CBEQjRxqFwoTCJCo0PbSnYIDFQAAAAAdAAAAABAH


INVESTING IN A DEDICATED V&T PRODUCT ORGANISATION 
TO TARGET MARKET OPPORTUNITIES

81Mordor Intelligence and own estimates; 2IBISWorld / January 2023 / Industry Report Truck Rental in the US

V&T Product Vertical

SIXT is rapidly developing its vertical V&T product organisation…

Provide tailored 
solutions to meet 

customers’ 'ready to 
work' needs

Offer leading digital 
solutions 

to ease customers’ 
fleet management

Provide BEV fleet to 
realise customers’ 

sustainability goals

DigitaliseCustomise Electrify

P
ro

p
o

si
ti

o
n

C
ap

ab
ili

ti
e

s

Dedicated 
Organisation

Dedicated Service 
Network

Dedicated 
Sales Force

V&T Focus Markets [USD bn]

…to allow for substantial growth in Europe and the US

T
a

rg
e

t

U
S

A
1

332

E
u
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p

e ~71
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CAR SUBSCRIPTION AS A KEY STRATEGIC PILLAR
FOR HEALTHY GROWTH OF LONG-TERM BUSINESS
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Subscriptions 
available in 

10+ countries

SIXT+ unlimited
The international car rental flat rate 
Guaranteed availability anywhere, 
anytime

SIXT+ 
The all-inclusive subscription
Full flexibility with monthly option to 
pause or cancel

SIXT+ flex
The flexible company car
Individual mobility budgets 
for employees

INVESTOR PRESENTATION - MKK 2024

Range Rover Subscribe & Defender Subscribe
The exclusive white label car subscription models 
combine luxury, comfort and adventure – powered by 
SIXT+ 
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KEY FIGURES

INVESTOR PRESENTATION - MKK 2024



11

150,700

138,400

169,100

2,501.4

3,066.2

3,620.5

REVENUE
[EUR m]

EBT
[EUR m]

FLEET
[Ø CARS]

FY/2022 FY/2023FY/2019 FY/2022 FY/2023FY/2019

FY 2023: ANOTHER SUCCESSFUL YEAR 
GROWTH STORY CONTINUED
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308.2

550.2

464.3

FY/2022 FY/2023FY/2019

The figures for 2019 used in this presentat ion have been adjusted and relate to continuing operat ions. The Leasing segment wa s sold in July 2020.



FY 2023 WITH STRONG GROWTH IN ALL SEGMENTS
FIRST ONE BILLION REVENUE YEAR IN NORTH AMERICA
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GERMANY EUROPE NORTH AMERICA

+24%
+10%vs. 2022

vs. 2019

+14%
+41%vs. 2022

vs. 2019

+19%
+123%vs. 2022

vs. 2019

2023: EUR 1.08 BN 2023: EUR 1.46 BN 2023: EUR 1.08 BN 



OUR FLEET: AT RECORD LEVELS WITH A CONTINUED 
HIGH SHARE OF PREMIUM CARS
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AVERAGE FLEET SIZE (EXCL. FRANCHISE)
[THOUSAND]

50% 57%
FY 2022 
Premium

share1

57%
FY 2023 
Premium

share1

FY 2019 
Premium

share1

129

155

176

143
125

133
149 144 149

166

189
172

Q1/19 Q2/19 Q3/19 Q4/19 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23

2022 Ø: ~1382019 Ø: ~151 2023 Ø: ~169

INVESTOR PRESENTATION - MKK 2024 1Based on value share of BMW (incl .  MINI) , Audi, Mercedes -Benz in-fleets



Payout ratio based on consolidated profit after minority interests; payout ratio 2017 w/o special dividend for the sale of DriveNow; 2018 artificially low 
with DriveNow sales gain included in consolidated profit

ATTRACTIVE DIVIDEND PROPOSAL
IN LINE WITH OUR DIVIDEND POLICY

14INVESTOR PRESENTATION - MKK 2024

61.1%

51.0%
52.7%

62.1%

54.7%

47.8%

23.8%

23.0% 23.0%

55.6%

74.3%

51.3%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

54.6%

Ø PAYOUT RATIO:
53.7 % (2012-2018; 2022)

DIVIDEND PROPOSAL FOR 2023
▪ EUR 3.90 dividend per common share
▪ EUR 3.92 per preference share
▪ 54.6% payout ratio

PAYOUT RATIO
PROPOSAL TO AGM
ON 12 JUNE 2024

2022 INCL. SPECIAL DIVIDEND OF 
EUR 2.00 ON TOP

50.0%

2022 EXCL. EUR 2.00 
SPECIAL DIVIDEND
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RECENT HIGHLIGHTS
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OPENING OF FURTHER BRANCHES IN THE US
NEW AIRPORT AND DOWNTOWN LOCATIONS
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SALT LAKE CITY 
INTERNATIONAL AIRPORT

CHICAGO 
DOWNTOWN

RONALD REAGAN WASHINGTON 
NATIONAL AIRPORT



SIXT IN NORTH AMERICA: CONTINUED EXPANSION
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YVR

SEA

PDX

SFO
SJC

LAS
LAX

SAN
PHX

ABQ

DEN

ASE
EGE

DFW

SAT

IAH

MSP

ORD

IND
CVG
BNA

ATL

MCO

MIA
FLL

PBI
TPA
RSW

CLT

IAD

BWI 
PHL

JFK, EWR, LGA

BOS

OGGLIH

HNL

5 NEW AIRPORT BRANCHES
(4 US + 1 CA) 

AND 14 NEW DOWNTOWN BRANCHES
(13 US + 1 CA)

OPENED IN 2023 AND 2024 SO FAR

>100 BRANCHES

44 TOP AIRPORTS

JAX

INVESTOR PRESENTATION - MKK 2024

24
29

35 39 431
50

2019 2020 2021 2022 2023 2024E

NUMBER OF BRANCHES AT U.S. AIRPORTS

1As of 31 December 2023

SLC

YYZ

PIT

DCA
RDU



OPENING OF FURTHER BRANCHES IN GERMANY
NEW FLAGSHIP LOCATIONS IN SIXT’S HOME MARKET
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MUNICH
OSTBAHNHOF

FRANKFURT 
(ZEIL)
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PERUGIA 
AIRPORT

LONDON HEATHROW 
AIRPORT

OPENING OF FURTHER BRANCHES IN EUROPE
NOURISHING OUR STRONG MARKET POSITION
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PALMA DE MALLORCA 
AIRPORT

MADRID BARAJAS 
AIRPORT T4

LAUNCH OF NEW BRAND CAMPAIGN IN SPAIN
RECENT EXAMPLE FOR OUR BOLD MARKETING
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LAS VEGAS 
FORMULA 1 RACE

SIXT RENT-THE-CAR CAMPAIGN
CLOSE TO THE F1 RACING COURSE IN LAS VEGAS



NEW PARTNERSHIPS WITH CHICAGO BULLS AND L.A. LAKERS:
LEVERAGED IN A VARIETY OF CHANNELS

22INVESTOR PRESENTATION - MKK 2024

VIRTUAL SIGNAGE SOCIAL MEDIA

IN-BRANCH – Mockup
SPECIALS

PLAYERS TUNNEL & IN-ARENA OUT-OF-HOME

AIRPORT/BRANCH
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ELBTOWER 
HAMBURG

...AND IN GERMANY? SIXT STAYED SIXT



PURCHASE OF UP TO 250K STELLANTIS VEHICLES
FOR AN EVEN BETTER CHOICE FOR ALL MOBILITY NEEDS

24

▪ UP TO 250,000 LATEST GENERATION STELLANTIS 
VEHICLES for the European and North American 
market by 2026

▪ ATTRACTIVE CHOICE OF VEHICLES including 
brands like Alfa Romeo, Chrysler, Citroën, 
Dodge, DS Automobiles, Fiat, Jeep, Lancia, 
Opel, Peugeot, Ram, Vauxhall and Maserati

▪ HIGH FLEXIBILITY OF THE AGREEMENT  to adapt to 
actual levels of demand

▪ No impact on PREMIUM STRATEGY and 
relationships to and delivery volumes from 
OTHER OEMs

INVESTOR PRESENTATION - MKK 2024



BOND PLACEMENT
EUR 500m

▪ First rated bond with EUR 500 million benchmark volume 
and a 3.75% coupon proves positive rating impact vs. 
2023 bond (5.125%).

▪ Order book in excess of impressive EUR 2.4 billon, a more 
than fourfold oversubscription at peak.

▪ Proceeds will be used for refinancing and strengthening 
the basis for a continuation of SIXT’s growth strategy.

STRENGTHENING THE FINANCIAL BASIS
FOR A CONTINUATION OF SIXT’S GROWTH STRATEGY
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S&P CREDIT RATING
Investment Grade BBB / stable outlook

▪ First credit rating by one of the major credit rating 
agencies.

▪ With the assigned rating SIXT is among the best rated 
international car rental companies worldwide.

▪ Improved access to the capital markets and further 
optimization of the capital structure and financing costs.



MATURITIES IN 2024: 

WELL-STAGGERED MATURITY PROFILE
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MATURITY PROFILE as of 31 March 20241
 [EUR m]

Sources: Sixt data; 1Financial l iabi l it ies as of 31 March 2024; Repayment amounts excluding accrued and in future payable interest; Lease 
l iabi l it ies resulting from leases and hire purchase agreements recognised in accordance with IFRS 16 are not included

Bonds

Borrower‘s note loans

Bilateral credit lines

CP

RCF

134
3 3 51

159

255

510

251

50

300

300
500

30

950

623

258

513

351

500

50

2024 2025 2026 2027 2028 2029 2030

132

2

43

87 29

30030

205

331

Apr May Jun Jul Aug Sep Oct Nov Dec
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OUTLOOK
2024
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SIXT "EXPECT BETTER" STRATEGY
RIGOROUS FOCUS ON PREMIUM EXPERIENCES IN 2024
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THE CORE:

OUR BRAND

VALUE-ADDING
TECH &

INNOVATION

BUILD
PREMIUM 

EXPERIENCES

FOSTER
ENTREPRENEURSHIP & 

RESPONSIBILITY

HAVE THE
DESIRE FOR

GROWTH



MAKING IT AS FAST AND CONVENIENT AS POSSIBLE
INNOVATIONS ALONG THE ENTIRE CUSTOMER JOURNEY
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1 BOOKING 2 PICK-UP 3 RETURN 4 AFTER RENTAL

NEW BOOKING FUNNEL
providing an optimized and 
modernized structure for app/web

MOBILE CHECK-IN
reducing waiting time by skipping 
the counter

NEW PARKING EXPERIENCE
making parking areas more 
attractive

NEW CAR GATES
enhancing transparency when 
leaving the parking area

NEW CAR GATES
enhancing transparency when 
entering the parking area

MORE FULLY-CONNECTED VEHICLES 
transmitting time stamp, mileage, 
fuel level automatically

INSTANT INVOICING
providing a transparent invoice 
directly after return

Data 
Completion

Vehicle 
Selection

Individual key 
collection via 

QR code

Get in & 
drive off



EBT 2019

Pre-COVID

EBT 2023 EBT Guidance

Range 2024

FORECAST FOR FULL YEAR 2024

▪ Significant revenue growth

▪ EBT between EUR 400 and 520 
million

EUR 308 m

EUR 520 m

EUR 400 m

EUR 464 m

12.8%
marginFORECAST FOR Q1 2024

▪ Significant revenue growth

▪ EBT between EUR minus 15 and 
minus 28 million

10.0%
min.
margin

12.3%
margin
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OUTLOOK: SIXT IS COMMITTED TO FURTHER GROWTH AND 
EXPECTS TO STAY HIGHLY PROFITABLE IN FY 2024



THANK YOU!

INVESTOR PRESENTATION - MKK 2024 31



CONTACT

Sixt SE
Investor Relations
Zugspitzstrasse 1
82049 Pullach

+49 (0)89 74444 – 5104
investorrelations@sixt.com

PROF. DR. KAI ANDREJEWSKI
Chief Financial Officer

ALEXANDER ENGE
Director Investor Relations

CHRISTIAN WEISS
Executive Investor Relations
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